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THE BOARD HBETIHG ORIGINALLY~ FOR APRIL 16TH HAS N(Jf BEEN RESCHEDULED
'l'01DmAY,APRIL 22, 1991 AT 4:81P.M. IN THE BOARD AND SENATE ROCIt

SIRCE THE REPORT OP THE CXJMI'M'BB OR THE PRFSIDDll'IAL APPOItft'MBNl' HAS .BBBH
AIDBD .'l'O .THE AGBHI:l&, THE ATTENIlARCE. OF ALL BOARD ..MDmERS IS RQJBS'l'ED

BOARD OF .QlVERNORS
DALHOUSIE UNIVERSITY

REVISED· AGBNIlPt

It>may, April 22, 1991 - 4:"" p.m.
Board and senate Room

OFFICIAL BINDER COpy

1. Approval of Minutes of Board t-1eeting of March 19, 1991 (enclosed)

2. Approval of Agenda

3. Board Matters - Appointments

(a) Trustees to Retirees Trust Fund
(b) Trustees to Pension Trust Fund
(c) senate Nominee to Investment Committee

4. Reports of Standing Committees

(a) Buildings and Grounds COnmittee (Mr. Ne\«Oan)
(b) Developnent Conmi ttee (Dr. Curry)
(c)- Finance and Budget Committee (Mr. Doane)

(i) Proposed Master of Mar ine Management
(ii) B. Can. Cooperative Progranme

(d) Student Relations and Residence Conmi ttee (Miss Walker)

5. President's Advisory Committee on Athletics (Mr. Lynch)

6. Pension AdvisoryCammittee - Amendment to Pension Plan (enclosed)

7. Pension SUrplus Proposal (Mr. Shaw) (enclosed)

8. Report on campus Planning - second Series of Workshops
(Mr. Jim COwan and Mr. Br ian MacKay-Lyons)

9. President's Report

IS. Other Business

11. In CclDera - (a) Report of Nominating Co1tlllittee
(b) Report of University Hearing Committee am

President's Recommendation
(c) Report of Committee on presidential Appoinoment

(Mr. Shaw)

* we regret any inconvenience the change in date of the Apr i1 Board meeting
may cause Board members, and hope as many Board Members as possible can
attend.



Minutes of a Meeting of the
Board of Governors held on
Monday, 22 April 1991 at 4:09 pm
in the· Board and Senate Roan.

PRESENT: Mr. Allan C. Shaw
Chairperson

Mr. Charles Aldr ich
Mr. David J. Almon
Dr. Howard C•. Clark

President
Dr. Fay Cohen
Mr. George T. H. Cooper
Mr. J.Oickson Crawford
Mr. Peter R. Doig
Mr. Fred S. Fountain
Mrs. Linda Fraser
Mrs. Lorraine Green

Honorary Treasurer
The Hon. T. Alex Hickman
Dr. Qn P. Kamra

OFFICIAL BINDER COpy

Dalhousie University
Halifax, Nova Scotia

Mr. Donald A.Kerr
Dr. Patricia Lane
Mr. Joseph Lougheed
Mrs. Annanarie MacDonald
Ms. Bernadette MacDonald
Mr. George W. MacDonald
Dr. Albro D. MacKeen
Mr. Donald Manson
The Hon. Jacqueline Matheson
Mr. Ralph Medjuck
Mrs. Ruth Pulsifer
l'1s. Patricia Roscoe
Dr. Thanas C. Vinci
Miss Barbara Walker
Mr. Rober t Zed

Also present \Ere Dr. Denis Stairs (Vice--President, Academic &
Research); Mr. Eric A. McKee (Vice-President, Student Services); Mr.
Henry E.Eberhardt (Vice-President, External); Mr. Brian C. Crocker
(University secretary and Legal Counsel); Dr. David P. Williams (DFA
Observer); Mr. Peter Pottier (DSU President Elect); Mr. JamE!S C'owan,
(Buildings & Grounds Carmittee); Mr • Bill Lord (Director, physical
Plant & Planning); Mr. Mike Roughneen (Director, Personnel & Payroll
services); Ms. Marilyn MacDonald (Director, Public Relations); Mrs.
Sharlene Drake (Secretary).

Regrets were received from: Mr. John W. Lindsay, Mr. Thomas E.G.
Lynch, Sister Patricia Mullins, Mr. Norman H. Newman, Mr. George C.
Piercey, Dr. Judi th A. Ritchie, Mrs. peggy weld, and Mr. Sherman
Zwicker.

Minutes

Agenda

The Minutes of the Board meeting held on 19 March 1991 were
approved as circulated.

The reappointment of Dr. zakariasen as Dean of the Faculty of
Dentistry was added to the agenda. With this addition, the agenda
for the meeting was approved.
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Announcements Dr. Clark announced that the Six & Six rreeting scheduled for the
afternoon of May 13 has been cancelled at the request of Senate
and will be rescheduled for mid June.

Dr. Clark also raninded Board members that the May meeting will
bean 27 May at 10:00 am, with lunch following at the President's
Residence.

Mr. Shaw noted the recent death of Mr Ted Wickwire who had served
on the Board and many of its committees from 1976 to 1989.

Board Matters The following motions were presented by Dr. Clark: .
That the Board of Governors approve the following appointments to
the Retirees Trust Fund:

(1) Professor Joan Conrad, effective "1 July 1991, as the
CPA naninee replacing Professor Paul Huber;

(2) Professor Iraj Fooladi, effective "1 July 1991 for a
three-year tenn, renewable, as the senate naninee
replacing Professor Gordon Roberts; am

(3) Dr. Robert Caoeau, effective im.nediately, as an
ackiitional representative of the retirees.

)

That the Board of Governors approve the following appointments to

the ~i;m=~~~Conrad, effective fli July 1991, as the J
DFA naninee replacing Professor Paul Huber; am

(2) Professor Iraj Fooladi,effective 81 3uly 1991 for a
three-year teDll, renewable, as the senate naninee
replacing Professor Gordon Roberts.

That the Board of Governors approve the following appointment to
the Investment Ccmni.ttee:

Professor Iraj Fooladi, effective 81 July 1991, for a
three-year tenn, renewable, as the senate naninee
replacing Professor Gordon Roberts.

The motions were seconded by Dr. Lane and approved.

Reappointment Dr. Clark made the following motion:
of Dean '!bat the Board of Governors approve the reappointment

of Dr. K. Zakariasen as Dean of the Faculty of
Dentistty for a five-year tema effective 81 July 1991.

On motion (Clark/Zed) the reappoinbment was approved •

•••3
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Reports of
standing
Caunittees

Buildi!!Js am Gr~ caIIIlittee
Mr NelNman was unavailable. Mr. Cowan missed the last comnittee
meeting. Mr. Lord and Dr. Cur~ were prepared to respond
to any questions. None were raised.

DevelO£lB!t caIIIlittee
Dr. CUrry reported that they had met on 22 April. The Interim
Report indicates that gift income for the fiscal year will total
$3.9 million. Contributions to other areas increased by $1.04
million over the previous year. A significant growth in
donations to capital funds - upfram $659,956 in 1989-99 to
$1,413,789 in 1990-91, am a 48% increase in Gifts-in-Kind from
$64,295 in 1989-90 to $125,994 during this year.
In March the first edition of the Planned Giving newsletter "The
Eagle's Eye" was distributea to approximately 5,900 Alumni as
well as to law firms, accountants ,certified life insurance
underwriters, and- trust officers. A copy·was circulated to Board
Members. Dr. Curry was pleased to announce that Dr. Gordon
Archibald has agreed to chair Planned Giving.

Chair in An agreement has been signed regarding the Chair in Black
Black Studies Studies and a grant of $480,9(iJ0 received fran the Minister of

Multiculturalism. There will be an active fundl=aising campaign to
raise $2.1 million, the balance of the funding required.

Annual Fund The Annual Fund receipted $1,118,869 in 1990-91. Significant
accomplistments are that cash received is up 22% over 1989, the
number of donors amounted to 7,949 representing the largest
percentage increase in the history of the Annual Fund, pledge
canmitments fran the Board of Governors stands at 100%, and the
number of volunteers increased by 43% over last year .and they
spoke to over 8,909 Alumni. Mr. Struan Robertson has agreed ·to
chair the 1991 campaign.

Named Gifts A min~um funding requirement of $5,900 has been established for
named gifts.

Dr. Curry moved the adoption of her report. Mr. George Cooper
seconded the motion.

• •• 4
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Operating
Budget

Master of
Marlne
Managanent

Finance cannittee
The university budget cannot be finalized until the province
announces their budget which is expected in mid-May. 'As a
result, the Finance and Budget Committee will not be in a
position to recommend a 1991-92 budget for final approval to the
Board of Governors at th~ April neeting. A report issued
recently by the Auditor General of Nova Scotia pertaining to a
review of seven universities in the province, included an
observation on the requirement for interim spending authority
when a university's budget was not approved on or before the
commencanent of the fiscal year. This authori ty would come from
the governing board of an institution and be applicable to the
period fran 01 April until such tine as government funding was
known and the u~iversity budget approved.

In order to provide the necessary approval for an interim
operating budget for 1991-92, the following motion is recommended
by the Finance and Budget Comnittee for-approval by the Board of
Governors:

In order to allow the continued operation of the
university until such time as the 1991-92 Operating
Bmget is given final approval, the Board of Governors
authorize experditures of up to 25% of the preliminary
1991-92 operating budget model discussed by the Board
of Governors at its December: 199" meeting. The
President or his designate is authorized to approve
experditures in excess of 25% in special cases to
pemdt the orderly management of the university.
Recognizing the possibi1ity of lower than projected
revenues, administrative officers are to exercise
caution on discretionary speOOing.
!;wn/a,";

The motion (.Sl:law/MacDonald), liaS approv~.

Following discussions and assurances that the program will
proceed only when funding is in place and on the recomnendation
of the Finance and Budget Comnittee, Mr • ..sflew,proposed that:

FounTo/1>

The Board of Governors approve the proposed change as
embodied in the Master of Marine Management Proposal;
am
That this approval be provided on the UDierstarxling
that all costs associated with the Proposal, as
estimated by the senate Financial Planning camdttee,
be met externally.

The motion was seconded and approved.

• •• 5 .
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B. Can.
Cooe:rative
prOC1ranme

Residence
Fees

Questions were raised regarding the proposed>B. can. Cooperative
Programme as to the fees being refunded to students if they did
not receive a work placement. Dean McNiven noted that fees are
to cover placement efforts, and students are not guaranteed a
placement. It is recognized that there maybe some difficulty
placing international students.

Foun-lz,l/j
on behalf of the Finance and Budget Conmittee, Mr. sm.w offered
the following motion:

'lbat the Board of Governors approve the
i.q;)lementation of the pr:oposed pr:ogram changes
EIIbodied in the co-op Program in the Business
Proposal to be i.q;)lemented in september 1991;
am

'!bat this approval is provided on the UlKierstarxiing
that the"Proposal will not require additiona!
university budgebtty" .resoarces; am further

'l'hat ~ Board of GoVernors approve the establisbDent
of a "CO-OP Progr.."Pee- which in 1991/92 will be
$488.

The motion was seconded by Mr • Cooper· and approved •
.• " ..-

Student Relations arid Residence" caamittee
Residence fees are expected to increase in the amount of 5%.
The notice of the fee schedule will be provided in the
information package mailed to ·students.

fi>u/}-Iolh
Mr. SAaw presented the .following rootion:

'l'hat, on the" reeoauerKlation of the student
Relations am Residenc:e caamittee am the
Finance am Bmiget CCIImittee, the" Board approve
residence fees for: the year .1991-92 as set out
in the attached SChedule. (AppeOOix A)

The motion was seconded by Miss Walker and approved.

Mr. Lougheed raised a point of procedure. Material and Notices
of Motion were to be distributed two weeks prior to meetings as
agreed at a prior meeting.

• •• 6
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Athletic
Fees

President' s Advisoq Ccmnittee on Athletics
The Committee approved the recommendation of mandatory athletic
fees but noted the fact that qptional fees had been surprisingly
success~ul. Dr. CUrry noted that the fees collected in the past
had been held for the playing field but circumstances had delayed
the start of the project. Based on the recomnendation of the
Camnittee, Dr. Clark presented the motion that:

'1be Board of Governors aw:r:ove the following
reccmoendations of the President' s Advisory Council
on Athletics:
(1) '1bere be a tnamatory athletic fee for full tine
students, set as follows:

1991192 $49.89
1992/93 $45.89
1993/94 $Sg.11

(2) '1be funds generated by these fees be used in
the athletics budget for operating or capital projects
already approved.

(3) '1bere be no reduction in the present level of
operating budget fuming for athletic prograomes to
offset the revenues generated fran a lIIaOOatory
athletic fee, other than Donnal university--wide
budgeting adjustments.

(4) '1be Advisory Council be consulted prior to the
~lementationof any unusual reduction in the level of
operating b\xlget support for athletic prograomes in
order to assess the impact on these prograalDes.

(5) '1be $188,999 in unallocated funds framthe
1998-91 student fee be allocated to capital athletics
projects already \Dier way or approved.

The motion was seconded by Mrs. Green and approved •

••• 7
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Pension Adviso4[y camdttee
The Trustees have requested permission and the Actuary concurs
with the following motion. As a result, Mr. Cooper made the
motion that:

on the recamnerxJation of the Pension Advisory
Ccmnittee, the current secom paragraph of Rule 8(b)
of ·the Dalhousie· University Staff Pension Plan be
aIII!Ided as follows:

WIn the calculation of this three-year average, a
separate calculation will be made in respect .of each
individual year and' for all the purposes of this
calculation, the investment return shall include all
dividends, interest, net rentals and realized and
tmrealized capital gains (net of capital losses)
reduced by apportioned acbinistrative _ of the'
Retirees' Trust Pond. It is further provided that·
such calculations shall be based on theaver:age market
value fran time to time of the Retirees' Trust FUii1
assets •••••

The motion was seconded by Mrs. Fraser ani approved.

Pension
Surplus
proposal

Based on concerns that adequate funding be maintained
to carryon wi th the present format, meetings were held
with all involved groups to seek approval of the changes
being recomnended. This is of course subject to
approval, by all designated groups and represents the first
year of a three year proposal. If adequate funds are in place
after the first year, years two and three will go forward
automatically. As a result, Mr. Shaw offered the following
moti.on:

on ther~tion of the Pinancial strategy
CCIImittee, the Board of Governors ratify the pension
surplus proposal as set out below:

(1) that fran the existing pension surplus, $1.543
million shall be transferred one time only to the
Retirees' Trust Fund for the benefit of pre-1982
retirees:

•••8
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(2) that in addition to the use of stJq)lus specified
in Nm1ber 1, a contribution reduction of 2% of salary
for employees am employer shall be made for a period
of not less than one year;

(3) that the 2% employer's contribution reduction be
applied to Dalhousie University's debt reduction;

(4) that in addition to the use of stJq)lus in Nm1ber 1
am Nm1ber 2, an aDK)unt of suq>lus equal to that of
NaDber 2 shall be set aside for improvement in plan
benefits;

(5) that the Board of Governors shall pay, out of
operating or other funds under its control, the first
$199,1I1I9 per annan for the program of ex gratia
supplementary pension payments to the pre-i982
retirees;

(6.a) that improvements to be made to the Pension Plan
shall be z:eccmnemed by the Pension Advisory Ccmnittee J,,"
to all employee groups am the Board;

(6.b) that the fomula for detemrl.ning the amount am
distribution of payments to the pre-1982
pensioners ~hall be detemlined by the Pension Advisory
cannittee;

(7) that the fomula, according to which pensions for
pre-i982 retirees are improved, shall be revieMed
yearly by the Pension Advisory Ccmnittee;

(8) that the Pension Advisory Ccmnittee, the Board am
any employee group shall not be restricted fran
proposing additional uses of the existing pension
stJq)lus; am

(9) that the approximate level of stJq)lus in the
Pension Trust Fum as of calendar year-eOO be revieNed
by the Actuary in February 1992 am Februa~ 1993, and
if it is fouOO to be $19 million or IOOre, provisions
12, 3, 4, 6 am 8 above be renewed for a further year
at those times, without additional comitions or
negotiations.

The motion was seconded by Mr.Crawford and approved.

••• 9 J
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Campus Plan

President's
Report

Mr. Cowan reported that the second set of week-long sessions had
been held providing an opportunity for all who wanted to
participate to do so. The Consultants have canpleted a review of
the evolution of the campus and will prepare a report for the
President which is expected by the end of May.
They are still on' schedule. The canmittee will circulate the
report and will initiate a follow-up in the fall. In the
interim, the display will remain in the Art Gallery. There is a
degree of consensus on many parts of the plan, both internally
and externally. The University campus is seen to have three
distinct components - ~e upper campus (surrounded by the wall),
carleton campus (medical buildings and services), and the middle
area where the canmunity and the campus mingle. This is seen to
be a canplex area, with University Ave. seen to be the "spine" or
linkage. The plan should identify where types of buildings
should be logically located. It will not dictate but rather will
provide guidance and help in the future evolution. The plan
should be reviewed again over the next 30-40 years. Those who
participated felt that it has been very worthwhile.

The President provided a verbal report on the current status of
the Role and capacity exercise. In 1989 the Universities were
asked to prepare for MPHOC a Role and capacity statanent. The
Minister for Advanced Fnucation responded and various groups, ie
Geology, Graduate Studies, physical Education have had some
considerable discussions am reviews. Sone of the reviews have
been done by the Presidents. The political uncertainty over the
past roonths has slowed the process considerably but in a recent
meeting with the Minister (19 April), he confinmed his cammibment
to the process. As well, the Premier has made it very clear that
the rationalization" of universities is a priority. Dr. Gregory
MacKinnon, fo~r president of St. Francis Xavier University, has
been appointed as a facilitator and has bad several meetings with
the presidents, both individually and as a group. He will
provide his recamendations on or about "1 May. If the
universities have not reached a consensus by September, then the
process will be viewed as losing all credibili~ and the
governrcent will provide the plan. The Board and Senate will .have
to give considerable thought to the recammendations~

Dr. Clark responded to a question regarding who had provided
Dalhousie's position to Dr. MacKinnon. He indicated that,
following extensive consultation, he had met with Dr. MacKinnon •

••• 10
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Tiger Patrol Barbara Walker, on behalf of the Student Relations and Residence
Canmittee, introduced the docunent prepared by the DSU on the
Tiger Patrol. Miss Patti Dow indicated that this patrol would
provide increased security on campus for the safety and security
of all students. The Conmittee agreed in principle and
introduced it to the Board as an information item.

Adjourrment All observers were asked by the Chairperson to leave for the In
Camera Session with the exception of:
Ms. Marilyn MacDonald, Mr. John GUy Forgeron, Dr. Denis Stairs,
Mr. Brian Crocker. The DFA Observer was excluded •

~~
Donna M. Curry, M.D.--- ..
Honorary Secretary

.~ShaW~~
v Chairperson
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