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BRITAIN'S BUSINESS

By HOWE MARTYN

HY can't Canada sell more to Britain? Use could
surely be made of more newsprint for the thin
British papers, more cheese, apples and canned
salmon for the thin British people, more timber to
the families living in trailers, even Canadian washing
ma es and i for British ives.
An open British market would seem to offer an answer to all our
problems of surpluses and unemployment.

But where is the money to come from? The war used up
Britain’s investments abroad, acquired through the head start
her eighteenth and nineteenth century inventors had given her
in industrialization. She can no longer pay foreign countries
for their goods with money obtained as interest. Now Britain
must produce what other people want to equal what she imports.
That is easier said than done.

Britain also has prior commitments. Defence is a first
‘mortgage on Britain, and this is defence for Malayans and Afri-
cans as well as the British people themselves, Rubber and tin,
cocon and palm oil are involved, but so are trade routes for Can-
adian exports. Inaddition the British goverment has undertaken
to provide fr ing and hospitals, and to fill all preseripti
below cost. For several postwar years itsubsidized essential foods.
Britain is aiming for a strong society, not merely a strong econo-
nom;

hous

Y.

Doos all this mean that Britain is to remain indefinitely
the tough market it has been since the war, more tightly pro-
tocted by exchange control, quotas, government bulk buying
and other modern restrictive devices than Smoot and Hawley's
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US.A.? We have a big interest in that question. Most pre-
sent-generation Canadians planned their lifework in an economy
Just as closely related to the British market as that of a Welsh
mining village. During the last groat depression, the Welsh
miners were reduced to the dole,—and they hark back about it
the way the Irish do to Cromwell. But Canadian wheat farmers
were reduced to nothing. Canadian gifts and loans since the
war were made, from everybody's taxes, not for the interest
but to revive trade. Foreign trade is bigger per capita to
Canada than to any other country; its fluctuations quickly
affect the jobs of bank managers and school teachers as well as
farmers and lumbermen. We hear plenty about British parlia-
mentary democracy, foreign policy, historic traditions, and a
little about a few British industrial products such as motor-
cars and tweeds. Tt could pay us to study Britam's business.

The first responsibility of Britain’s business is to feed fifty
million people.  Britain ean produce food in quantities and varie-
ties that are not well known abroad, because of the preponder-
ance of British manufacturing. There is a growing season
twelve months long, with little frost and never a drought.
The yields of wheat, as well as of potatoes and cabbages, surpass
anything in Canada per acre. Fifty millions to feed menns,
nevertheless, a huge burden of essential imports. Tt also makes
itain's home farming a liability to the government,
because it is heavily subsidized for strategic reasons, e.g. the
recent grant of $14 for every acre of grassland ploughed and
planted with grain.

Britain's business also includes maintaining peace and order
among many more millions than her home population, and over
distant and awkward areas. This is not only a matter of having
the necessary defences to meet the possibility of war, although
that involves training troops, keeping ships at sea and planes

central Africa and the Straits of Malacea. Stamping out
banditey is as difficult and expensive in Kenya and Malaya
as in Chicago.

Another British husiness responsibility is the employment
of all the people who are able and willing to work in the areas
Britain governs direotly, namely the British Isles and the Colon.
fes. The Jamaican sugar plantation workers are at the far



BRITAIN'S BUSINESS 3

and of tho quee, but the jobs must hold out until every Finglish-
o hs on, with enough over to make sure he has  choiec.
T oueh Boveridgo caleulated a nomal 5 per cent unemploy-
A Deople changing jobs and from old industries beihg
Taolased by mow, the average since the war has stayed under
B 'por cont. Not all of the jobholders are doing productive
2 B O empte to lay off rodundant employees have been
countered by strikes.

b ok of millions outside tho British Tsles and tho Colonies
are indiretly a vesponsibility of British business. The wocl
o evton producars of Australia and Beypt, for exsmple,
o end on the efficiency of Yorkshire and Lancashire in mer:
o e and marketing. In 1052 there was “short time”
in Lancashire; there was a revolution in Egypt.

Britain keeps the account hooks on the international trade
of all th countries in the sterling area. London used o bonst
9% heing the banker for the world. The cash on hand neoded
by & banker has not boon available in London since the war
B ot for making sterling frecly convertible into dollars.
v run on London when it attempted to roopen after
e e oountries and individuals wanting goods they could
ot batter or cheaper or quicker in North America than in Britain,
B e imply wanting to transfer their deposits out of rench
O or who was paying low interest aud charging high
o ot fmanoe wollare schemes for the bank's employees,
tho people of Britain.

O etheloss, Britain has maintained convertibility through-
out the large part of the world comprising the sterling arfa.
e Aehievement of great valu to the Australians that the
Ceylonese can soll them tea in confidence that they cah tee the
o o “amywhare in tho sterling area, from Scotland to Sings
pore. Boing reduced to_ barter, which would have been the
DO vt for many of the countries, would have tangled theix
e badly that buying from North America might hive
0 e o than what can be done today through the arex’s
combined dollar pool.

Chnital formation is another responsibility which used to be
Britains business, The capital for aircraft factorics, as earlier
e ip-yards and railways, ws found in Britain. The capital
o g gold in South Africa, imigating for cotton in HevDl,
topping rubber in Malaya, also came largely from Britain.
Caital is formed by saving, or by production exceoding con-
T on,  Thore are other practicnl requirements also, before
S amital market like London prewar can be restored: “There
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o 1 inventions, which today aro directly related to the
mnopey invested in the education and maintenyace of scientists
and in laboratory equipment, have heen Britatmrs poicos with
conspicuous suceess i i

Bven so, more students
and more go to Britain
States.

The heavy overheads of Britain’s business inelude the cost
of culture. Culture costs money, as every parent knows, even
when it is only a daughter’s music lessons, Britain maintains

symphony orchestra, opera and ballet companies, military bands

Britain’s business includes also the theatre,—actors, designers,
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\ike Ghristopher Fry o keep poetry in touch with contemporary
e outists flock to the Old Vie and Covent Garden, but
hawin, liko overseas students, they share benefits provided by
the dependable patronage of the British public.

TPt good business o got mixed up with culture? At is &
Juxury, and_cultivating it may look like extravaganco for 4
e T Britain’s position. Indeed, the susterity which has
e uch talked of by the British is relative. _Lile in Sas-

mixed compost. The institutions which preserve it in Britain
are many of them centuries old, and irreplaceable. They are
worth going into debt to keep. ‘Several of Britain’s dukes and
earls have solved the problem of keeping up their castles, parks
and collections of portraits and silver, and have more cash than
for generations, despite punishing taxes. They provide con-
ducted tours for the public, at & fee. They can charge their
gardeners and housomaids, their fire insurance and repairs,
as expenses before tax. Somo are rumoured to act as eloakroom
attendants and pay themselves salaries. There is still enter-
prise in the blood that derives from the victors in the French
wars and the founders of the East India and Hudson’s Bay
Companies.

Population was well understood by Napoleon, Bismarck
and Stalin as a factor in the strength of nations. The labour
force does not appear in the usital statement of the assets of a
commercial business, prepared by a company 's accountants. It
“vould not b easy to represent numerically the value of skilled
and loyal workers, shrewd and enterprising management,
beeause they cannot be bought and sold like factories and patents.
Directors have become increasingly aware, however, of the effects
on costs and profits attributable to personnel. Certainly any
jmprovement in the balance-sheet of Britain, whereby the
country can become a better customer, of Canada, will have to
be made by the people of Britain.

"The living population of Britain, together with man-made
assets inherited from previous generations, are a bigger pro-
portion of Britain’s resources than of any other country except
Holland. Natural resources are slender indeed,—no oil, no
hydro-electric power, comparatively little arable Jand or timber,
few minerals except coal, and that worked with diminishing
returns. But there are roads, starting with those the Romans
built, railways, canals, harbours, airports. "here are factories
and machines, theatres and football stadiums and ericket fields.




6 THE DALHOUSIE REVIEW

There are houses,wastlex and manor houses ¢y attract tourist
lollars, cottages for workem ;0% With gas, water and light
Laid on. Thero are buggs, gere and bicycles, A oy
bo an inkeritance, beoyuge s mop. or
fivo years on the paved and jog frac English roads. ~ Everywheoy
thera are people, amusing themselves in their own pegyys, ways
or ietly going sbout their businges

TThe British ara an organgeq People. They work togother
{ike members of a family. iy makes their methods diffapgn;

in human nature. Lloyds insurance s still a loose collection
of people, like that which started Teeting in City of London
coffee house in 1688 to compare and share the rj,

can be rel

lied on to pay a

are o
ight give quick cash, in which they
ich might damage the land.

6y cl
nd also to keep theland
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heart. In sentiment, and in law, there are rights belonging to
the heirs.

The business of defence, which has realistic importance in
Britain, is to o surprising extent the business of certain families.
Bosides the younger sons of the big landowners who go into the
Gmards, there are families who have been entirely in the Services
for generations, sons following fathers to a boarding school like
Mariborough, then to Sandhurst military college or Dartmouth
naval college or to the modern third choice, Cranwell air college.

‘Banking provided another illustration of the family business
in Britain, Besides branches of international families like the
Rothachilds, who have become domiciled and more British than
the British, there are banking families like the Hambros and
the Hoares. Any London taximan driving along Fleet St. will
proudly point out Hoare & Co., founded 1673, still a private
partnership of the Hoare family.

Tn the large modern corporation, which is as fully developed
in Britain as in other countries, existing alongside older insti-
tutions doing the business of Britain, the family has not been
cubmerged. When a man gets established in a company, and
i in o position to make suggestions about appointments, it
is the usual thing for him to bring in his brothers, sons and
nephews. The immense Cadbury business in chocolate and
Towspapers is a family affair, thero being no less than eleven
members listed in the British Directory of Directors. By
voincidence, there are also eleven Pilkingtons in that family’s
class and tilo businesses. Guinness has six Guinnesses keeping
it good for you.

The strong influence of inheritance and family tradition
might seem to subject Britain to domination by the dead hand
of the past. On the contrary, the family is an institution of
tested superiority for taking care of the future.

‘Welsh coal used to have a good sale in Canada. It was
able to command a price premium, but still give more British
thormal units for the money than any other fuel. Also, wo liked
it because it burned clean and easily even in old furnaces and
Stoves,  Mhere was solid satisfaction in taking bags of grain and
barrels of apples to market, when the leaves were red and the
ground st from the first frosts of imminent Canadian winter,
and coming back with a load of Welsh coal.

The trade stopped, of course, at the beginning of the war,
when North Atlantic cargo space became too scarce for bulky
woal. Tt has nover come back. Luckily we found oil. In 1953
Britain had to import coal. from France, despite continued ration=
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ing. They are carrying coals fo Neweastle, proverbially ap
unprofitable operation,

Coal, the only primary power of 1Y consequence in Britain,
e into industrial use along with (1 first heavy machines
The coal-fired steam engin starpot dnving pumps and turning
wheels, and then ol was applieg smelting the increaging
duantities of iron roquired for machiney fp . would stand power
drive. The resulting spiral of qempey has been climbing for
bwo hundred years in Britain, oy vy found, when the de.

ising, production s falling,
All coal in Britain was taken over by Act of Parliament i
1046, and vested in the National e Board. There s Jittl
critieism of the nationalization of gou mining 10 be heard today,
and 1o om0 Suggosts giving tho mines pry. to the former ownerg
and Oberators.” The privato onganisqenes had been allowed to
frot hopelossly obsolote. Tho undossro: had given permanent
cases on mining rights, in return for Tovalties, generations ago,

T Was not
Interested in putting or loying mouey in the British mining
Industry, nor could it reerut ghe ey class of engincers, aceount.
ants and other management,

The National Coal Board js Introducing mechanioal eutting,
overhauling the trucking, lfting ang grading equipment, training
technicians, and trying to win laboyr interest in rosults, This
franbetitively priced power for Britain, ¢ Won't reverso the
irend for mines to got despor and mcr expensive, and eventually
worked out,

Electricity is now available aimost overywhere in Britain,
through an efficient National (riq which links up most of ghe

Canadian  streets and highways, Byt British electricity js
expensive, and not likely to come down, because it is all generated
by coal. Gas lamps still light the streets except in the most
modern suburbg, The mains are a]] in, and long since paid for,
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here is convenience in having this alternative form of fuct
e vailable, but mo economy. It is coal gas, not natural
a5, and it is just another drain on the dwindling resources of the
mines.

Noither natural gas nor liquid petroloum has been found
anywhere under the British Isles. Britain is dependent o
o oetation for the most versatile, characteristio and essential
produot of the first half of the twenticth century, the oil which
gives more heat without any ash, more powar with less weight,
S ws instend of having to be carried, and that now gives just
S oortant. by-products as those derived from coal. But in
Ot il evn when buying on the open market, Brituin
has the advantage of low distribution costs.
it float of tank ships. They can pump directly into sea de
rofinerios, the newest of these being in the mouth of the
O he sentro of the concentrated London consumption ares,
o o areatest industrial hub in the world. ~Britain can still
e Normothing of this advantage, mainly & matter of location,
e Sl and historic advantage in war and trade. The evi-
B o Britain's eminence in the design of aireraft and the
Gperation of air lines, both of which are expressions of the oil age.

i power looms over the second half of the twentioth
contury,—atomic enorgy. The uranium which is the source of
i power has no commercial weight factor and can be carried
yantore. No uranium has been discovered in Britain, but if
i a treo market for buying it, Britain may have advantages
I pplying it. There will bo a huge capital cost for finding
D miquo and building the plant for converting radiation
e form.of energy applicable to productive machines. s
Thay bo. eloctricity, via steam generators, for which Britain
already has the equipment.

Y aians beasme aware that tourists are worthwhile busi:
ness back in the diffieult 1930s. ‘We found then that we could
e B o scarce foreign exchango from entertaining visitors
oD o exporting our staple erop, wheat, Wo were handi
eapped by our big and rather shagey landscape, our strictly
O citios, our plain menu, our Iack of luxury and ultural
S rios. Nevertheless, being both selt-reliant and hungry,
et to work, We became proud of our French-Canadiah
e M eaottieh raditions, we revived hand-weaving and wood-
O ing and wa played the bagpipes. We paved the roads into
e i woods, built motels and ski-lifts, We learned to clean
e ota” windshields without being asked, to give service o
ety help, without loss of dignity o self-respeet.  Many of
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the Americans who have poured Investment money into Canada
since the war, in such quantities as to put our dollar at a pre-
juum, came to know Canada and trust its people as tourists in
the 1930s.

Visitors from abroad have always been expected by Britain,
Colonials would want to get home, foreigners would make
pilgrimages to Wordsworth's Lakes, Oxford, and the playing
fields of Eton where they had lost so many battles. But touring
was something the British did to other. nations,—Switzerland,
France, Ttaly. Tt is only fair to add that the British pioneered

become the world's best hotel managers, coping with generation
of British tourists. The French made a “British ouvee” of
champagno and, the British believe, sold the second grade to the
Germans.

For Britain, it is a sudden change o need tourists. Having
to pay debts by entertaining tourists can seem like having the
bailiffs living in tho house, especially when they finger and buy
up the family heirlooms, as antiques. But the possibilitios for
cacning badly needed foreign currency that are afforded by the

ed capital of tourist attractions, historic and traditional, the
things that are there, the events that occur because it is Britain.
Even the Edinburgh Festival of Music and Drama, deliberately
organized sinco the war to attract tourists, owes its succoss Ly
the local colour,—stone gray and tartan,—which it quickly
acquired.

history, and the fourist trade carned more dollars for Britain
than any other industry.

British prestige is at an all-timo high throughout the world
in cultural fields. Tho rapid riso of United States influence on
world affairs, the simultancous decline of Germany, Italy and
France, have made the Fnglish language paramount, Hyery-
body wants dollars, and is studying English to ask for thow,.
Books in English are of course mostly by British authors, rather
than Americans, Canadians or Australians, owing to a lead given
by Chaucer and maintained by Shakespeare, Dickens and Wine.
ton 8. Churchill. Britain's aceumulated literary capital 1s
enough by itself to give her an influence proportionately far
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greater than her share of the English-speaking population of the
world.

Opportunity for talent of all kinds to get a start is as great
in Britain today as it has ever been. The self-assurance of the
British people protects them from the rages that sweep the
United States, making all Americans read only the ten current
Dest-sellers, all seramble to see the hit play. People can be found
in Britain to support a great variety of cultural activities, to give
a now voice, however strange, a hearing. Theatres, for example,
are numerous and small, keeping down the financial risk of
Jaunching a new play or reviving a little known classic There
are dozens of small art galleries, constantly holding exhibitions
and stimulated by the hope of commissions to try and popularize
new artists. The activity is not limited to the high brow arts.
Baling Studios, working on low budgets but with real talent,
especially Alec. Guinness, are creating films that are not spectac-
les, not epics, just money-making fun.

Working easily with private enterprise in promoting British
cultural activity are two government institutions, the British
Broadcasting Corporation and the Arts Council. The B.B.C.
sound and television services open the nation's homes to a wide
variety of artists. In theory the choice is greater than if sponsors
were insisting on the lowest common denominator of popularity.
Tt is pleasant to have i d by i
_a luxury Canadians cannot afford,—but there are also limita~
tions in leaving the choice of entertainment to a public body.

Unlike the B.B.C., the Arts Council does not act as a pro-
ducer, but as an angel which steps in where private investors
foar to tread. It assists by grants or relief from entertainments
tax when private producers undertake opera, unusual plays and
the like, and when the artistic interest is so much more evident
than the box-office appeal that the producers are willing to accept
profit limitation. Unlike the B.B.C., the Arts Council has
few critics. The best indication of its success is that the public
have come to take Arts Council sponsorship as a kind of hallmark
of an interesting show, and thus artistic adventures become pay-
ing propositions, with little or no charge to the taxpayer.

The direct income to Britain from culture is exemplified by
the highly profitable tours abroad of the Vie-Wells and Wells
Theatre ballet companies. Incidentally, a British professor
of economics who was also a successful operator in the stock
market, the late Lord Keynes, had much to do with the develop-
ment of ballet in Britain to its present excellence. He was
supporter of the Camargo Society which financed private ballet
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berformances starting in 1930.  Money also comes in from foreign
performance fees on Christopher Fry’s plays and Sir William
Walton's symphonies, British actors and musicians who go
on tour, from Sir Thomas Beecham and sir Laurence Olivier
to the youngest dancing girls, must hand over to the British
government all the dollars they earn except g strietly limited
expense allowance, and must Ppay full British taxes on their in-
comes converted to sterling, as long as they remain domiciled
in n.

Britain is losing assets becaus

mental theatres, publishers an,
of the tools he needs.

The exploitation of the triumphs of British culture by in-
dustry seems often to be left to the Americans. The tie-up
is of course an American idea, but more use of it by Britain
could multiply the commercial results of successes in pure art
and entertainment,

"There is significance in the surviving Prestige and influence
of Britain for competitors, especially now entrants to the field of
international trade in a broad way, like Canada. Manufacturers

know that their customers in their home market are influenced

vest enough in culture to make sure

safe to predict that Britain will
Canada has been transformed

ing
The difference goes deeper than resourees,
icies, into family attitudes. In Britain
a farm, a business or a workman's trade 1 something to be passed
s ehildren. Britain looks back muoh festys? than

the long term future in order to got the money out. In our new,
changing country, we give our children the best education we
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can, to make them as free as possible to choose and change.  We
seek adaptability. The British seck stability.

Britain's recovery will bo conducted in her own way and at
her own pace. That leaves a meagre prospect for Canadian
exports to Britain in the immediate future. But Britain's
traditional customers are ripe for vigorous, promotional selling,
particularly in Alrica, Asia and Latin America, whero standards
P living aro rising and new types of products can be introduced.
Tt nobody else pursues these possibilities the Germans and the
Japanese will. The way around the obstacles to the marketing
of Canadian products in Britain leads directly to the colonies,
protectorates and Dominions. Some members of the sterling
P toa already earn large dollar surpluses. Others will not know
‘hat they can do until they have the incentive of seeing more

P Canada. Tho methods applied to international trade since
tho war.— basically waiting till people have saved or barrowed
the monoy before selling them,—have not worked too well. It
would be a change to try high-powered selling.

Cannda’s business with new direet export markets may re-
quiro somo financial assistanco from the Canadian government,
1t not necessarily more loans to foreign governments. Sales-
manship offers the greatest opportunity, and specifically sales-
Tmanship in the form of demonstration and sampling. 'The
government, can help by providing insurance on oredit and stocks,
B with exhibitions where demonstration and sampling can take

place.

What Canadian business has to offer in world trade is North
American urge for results,—new improved performance in pro-
“Hhots, in sales, Canadais not distinetiva in this from the United
Statos, but we need the business more. Like the Scottish part
of Britain, we have rocks, porridge, whisky and good education.
This environment made the Scots travel a long way. It could
do the same for Canadians.



