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Dalhousle Unlversi t Facul of Dentistr

Research Strengthened-
The Research News is Pleased to
welcome three new facultY
members who will significantlY
strengthen the research capability
of the faculty. Two of these
individual  s hai l  f rom the
University of Manitoba. Dr-
Song F. Lee who has a joint
appointment in the QePatlments
of^ Microbiology, FacultY of
Medicine and the DePartment of
Oral  Biology, Facul ty of
Dentistry. Dr. Helen A. LYttle,
who joins our facul tY as
Asscocitate Dean for Academic
Affairs. The third individual is
Dr. Kathy Russell, following her
graduation from the frhodontics
Frogram at the [JniversitY of
Toronto, joins the DePartment of
Pediatric & CommunitY Dentistry
as Assistant Professor and
Coordinator of the Onhodontics
Undergraduate hogram--Kathy 

dur ing her
undergraduate program at
Dalhousie develoPed a very
sfrong scientific background in
reseaich and aPPlied science.
Kathy as a second and 3rd Ylq
DDS-student was awarded MRC
Farquharson Summer Research
Scholarship s.  The MRC
Farquharson Summer

n Undeigraduate Research Scholar-
ships aim to encourage under-
graduates to consider careers in
meAical or dental research. KathY
Russell was also the reciPient of
the Warner-Lambert Award for
her demonstrated aptitude in
research. This recommendation

by the Research O,tu_4opment
iommittee enabled KathY to
attend the 25th Annual Dental
Students Conference on Research
at the School of Dentisury of the
State University of New York at
Buffalo. The basic objective of
the conference is to expose
outstanding dental students to
dental educators, scientists and
administrators and make them
aware of the wide scope of
careers avai lable in dental
research. KathY was again an
ideal choice as an outstanding
student who had ParticiPated for
three years in our summer
research programme. The
training ana recruitment of
manpower is of  Paramount
importance to the expansion and
improvement of dental and
biomedical research. The most
important source of future dental
and biomedical scientists is our
student population. It is clear that
Kathy 

-wit l  
have l i t t le t ime

available in the immediate Phase
of her academic career with a full
load of teaching and administra-
tive responsibilities. However'
we are confident that as she
settles in she will be making her
mark as a true academic with
scholarly research contributions.

Dr. Helen LYttle will also
have to devote much of her earlY
time at Dalhousie to her adminis-
trative responsibilities, however'
we are confident that she too will
be making her contribution to the
research outPut from our facultY
in the years to come. Helen has a

strong interest in educational
reseaich involving Problem-
based-learning. In addiution, Dr-
Lyttle's research interests also
include interactions of streptoco-
cus mutans in the oral flora with
mercury from dental amalgarl.
f his pertenant research also
involves the effects of mercury on
the growlh, fermentatiof, ,. h.ydrol-
ysis and enzyme activities of
Selected oral microorganisrns- It
is clear that Dr. Lyttle's research
interests in this area will be able
to neatly interact with her
Manitoba-colleague who she will
be j  o i  n i  n g at  D alhou sie
Univ6rsity, microbiologist Dr. S.
F. Lee.

Dr. Song Lee's research
in oral biology involves studies of
the releasJ-of surface bound
antibodies in the form of
antibody-antigen immune com-
plexes. F{is research aims to
determine if this may be a strategy
employed by the cells to enhance
their iUitity to adhere to tooth
surface. Dr.  Lee, a wel l
established basic scientist is
currently funded with an MRC
operating grant,- "Mechanisms of
aitachm6n-t and release of cell
surface proteins. " Song w?s also
the recipient of a-Prestigious
MRC DeveloPment Grant while at
the UniversitY of Manitoba. The
Faculty of Dentistry is fortunate
to hav6 these three excellent new
faculty members who bring with
them considerable research
potential and exPerience.
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Summer Research
Seminar

An informal seminar will be held
on Wednesday August 10th for
Faculty and Summer Research
Students. The objective will be to
share some of the experiences and
data gathering which has been
undertaken in the eleven research
projects being conducted in the
faculty. The data wil l  be
presented and discussed !V the
various students and faculty
supervisors involved. It  is
recognized that much of the
presentation will involve only
very preliminary data. However,
the sharing of ideas and problems
and even frustrations involving
the projects will be beneficial to
all involved. Plan to be there
from 11.00 am to 12.30 pm.

Challenging Process
"I.ISERC has added additional
funds to the Research Grants
Program every year until the most
recent competition. Its budget
stands at $200M this year
compared to $ 129M ten years
ago. The number of grantees
supported by the program has
grown every year for the last
eight years. Council's overall
funding level has not changed for
the last two years. 'W'ith the
cont inued growth of  the
university research community,
this makes the allocation process
a challenging one, both within
and among programs. "
Nigel Lloyd,
Director General, Research Grants,
NSERC.

' 'RESEARCH NEWS
ITEMS''

q Do you have any research news which
you would like to share with your
colleagues? If so, please forward such
items to the Research Development
Office. It would help if submissions
were produced on a (Macintosh) disc in
Microsoft Word: -or simply call 1675.
aGa1laGa1' l t l laal f

Six HundredNot Out

This August 1994 issue brings
the total of the number of pages
published in the Dental Research
News to over 600. The total
number of pages since the first
publication seven years ago in
Srlrc*bt 198h no* 602.

New SSHRC forms for
1994 Grants.

The Office of Research Services
now has available the most recent
forms and information for the
upcoming Research and Strategic
Grant competitions from the
SSHRC. Dental faculty members
should note that the strategic
themes for this competition are:
Applied Ethics; Education and
Work in a Changing Society;
Managing for Global Competi-
tiveness; Science and Technology
Policy in Canada; and Women
and Change. With a l i t t le
imagination several of these
themes may very wel l  be
applicable to a dental interpreta-
tion.

Please ensure that you have the
most up-to-date forms. You
should also be aware that SSHRC
will not accept applications on old
forms. There are a number of
amendments to this years
programs. If you plan to submit
an application please ensure that
you get a copy of the amendments
(June 1994) to the SSHRC
Granting Programs: Detai led
Guide (June 1993).

The Dalhousie internal deadline
for all Research and Strategic
Grant applications to reach the
Office of Research Services is
October 7th , 1994. Applications
received by this date will be
reviewed, signed and forwarded
to the SSHRC by the SSHRC
deadline of October 15, 1994.

You may contact Siobhan Lane of
Dalhousie Office of Research
Servces for further information,
and the SSHRC forms and
guidebooks.

5fuffi[,E
Research
Def in i t ions
"lt is clear tlwt much
additional work will be
required before a complete
understanding of tlte
phenomenon is possible."
meansl-

I don't understand the
data.

"It is hoped that this study
wtll stirnulate more work in
fhts fteld."
means:-

This is an inadequate
and unsatisfactory piece of
research, perhaps someone
else can do a bener job. .

Assistance With Stats
Do you have any problems with
statistical analysis? If so do we
have some good news for you.
The Research Development Office
of the Faculty of Dentistry is
pleased to announce that Mr. Jim
Warren will be available to assist
faculty members with staristical
analysis of research data for the
period August 1994 through to
Apri l  1995. This wil l  be a
valuable resource for those
faculty members evaluating the
data from their summer research
projects and in the preparation of
itatistical data for the writing of
abstracts for upcoming research
meet ings. Requests for
assistanie from Jim should be
made through Dr. Amid Ismail's
office in itre Department of
Pediatr ic & CommunitY
Dentisory.
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Change
Academics and researchers in the
universi ty sYstem are wel l
acquainted with the fact that
research funding and the
pressures and restr ict ions
affecting the qualitY of research
and research ProductivitY have
been subjected to considerable
change in recent Years-
Considerable change has been
introduced into most research
fields due to comPuterization for
electronic data Processing. The
introduction of new technologies
and equipment have been driven
by computerization. To stay on
tlie cuffing edge has become more
difficult as we ride the wave of
the microchiP revolut ion.
Requirements for the funding for
MRC and I{SERC grants have
undergone change. Considerable
grass-root consultation has been
ilndertaken within the research
community about the need to
make changes in the way that
MRC funding is allocated. The
federal agenCies are now in the
process of imPlemenryg further
lhanges. Research funding is
now much more comPetitive as
increased numbers of researchers
chase fewer research dollars-

One inevitable change which we
have had to accePt and adaPt to is
the concept of col laborative
research. Significant emPhasis is
now place i l  uPon obtaining
researCh funding from the Private
sector. In recent Years we have
seen the immergence of the
Centres of  Excel lence and
UniversityAndustrY grants, these
initiatives have changed and
challenged the way in which we
think about and look at research
support within the universitY-
From time-to-time certain types of
research become PoPular and
trendy and thus command a
greater degree of attention. A
much greater emphasis is now Put
on apptieO research than in the
past. In times of economic
iestraint the concept of greater
accountability for our university
based research has become more
of an issue. It is onlY natural that
we tend to become rather
concerned and uPtight about the
changes that affect the way in
which we oPerate within our
research field. However, it is
well known that nbthing is more
consistent and more Permanent
than the change in human affairs

which affect our dailY lives. The
Globe and Mail of the 76rh JulY
quoted John Kett le's Future
Letter, outlining 15 myths about
change. We should PerhaPs not
be intirnidated by change, but be
prepared to accePt the challenges
inci opportunities Presented bY
changb. The many mytlrs and
misunderstandings which sur-
round the concePt of change
should be recognized and dealt
wi th accordinglY- This is
essential, if we are to survive in
the changing world of academic
institutions- and the Problems
presented by limited funding and
timited time in which to carry out
our mandate of creating new
knowledge bY research and
Scholarship. The 15 common
myths aborit change are Presented
below. Our efficiency and
effectiveness as researchers
depends upon our abilitY to adaPt
to changes Presented in the
research enviionment in which
we functioll. We should not have
change for the sake of change.
However, those who are not
currently involved in scholarlY
activitiei have the greatest change
of all to make.

Real change
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Don't monkey around with the data

\i lhat ebout; the more things chenge

the more theY staY the same?

Change has to hurt'
Change is a one-time thing'
Ctrange is radical.
Change must be imPosed.
Everyone wants to buy in to change'
Everyone likes change so it's easY.
Change doesn't cost a lot.
Change is for ttre better-
Others have to change: not' me.
Change is fast we can't fail.
Change won't be resisted-
Peoplb know how to change.
Ctrahge goes in a _straigt line.
PeopF like rc be first to change.
Yori gradually wear down resisters'

15 MYths about Change
Myths Realit ies about real change

Real change should be fun.
Real chanle is condnuing, unfolding'
Real change tlappens in small step6'
Real ctrange is self-motivated.
Real change has to be sold-
Real ctrange is hard'
Real change is exPensive.
Real ctrange can make things worry.'
I must chaige if I want them to reqlly changg'
Real change-is sloue Some failgre is inevitable.
Real ctrange is resisted.
People need skills to really change'
Real change zigs and zags.
No one likes Pioneering.
You try harddr, resisters get tougher'

Source: John Kettle's Future l*tter'
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