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lIJ.nutes of a Meeting of the
Board of Governors held on '!:f1ursday,
Septe~.ber22, 1983 intne Board and
Senate Room at 4:00 p.o.

PRES~'"T: Mr• ~,. -G. Campbell
Mr. G. T. H. Cooper
Mr. J. S. Cowan
Mr. P. Doig
!o'-r • J. l'i. Graham
Mr. A. G. Bayman
Mr. T~ Bill
Ms. M. Lamb
Miss Z. Linkletter,

Honorary Secretary
Ms. E. A. Macdonald
Dr. W. A. la!acKay

-Mr.S. McInnes
Mrs. S. Medjuck
Mr. J. Moore

Dalhousie University
Halifax, Nova Scotia

Dr. C. Murray
Mrs. R. Murray
Mr. K. Nightingale
Mr. G. Piercey,

Honorary Treasurer
Mr. D. Ritcey
Mr. t-l. S. Robertson,

Vice-Chairman
Dr. H. Roper
Mrs. P. Roscoe.
f.ts. J. Saulnier
Dr.C. B. Stewart
Mrs. P. Weld
Mr. S. Zwicker

Minutes

Board Matters

..,

Also present were YI. J. D. Mabley (Director of Development),
z.-~. L. R. Shaw (Vice-President, Finance and Development),
Dr. A. M. Sinclair (;lice-President, ~_cademic), l-tr. P. Welch
(Vice-Chainr.an, Ser.;.ate), ·l-1r. P.. J. BO"'hnan (Director of Public
~lations), ~lessrs. A. L. Barkhouse and ~·1. Hines (Auditors),

. and A. J. Tingley {Secret~·).

In the abse~ce of the Chairman,. t~e Vice-Cnainnan, Mr. W.S.
Robertson, presidec.

T"ne oinutes of the Ir~eeting of A~g-;.lst 4, 1983, whicll had been
circulated, were approved.

(a) BOaPd l-!er2bersr.ip
-The President reported that it is his understanding that certain
r.embers of the 30ard will be reap.?oir:.ted by the GO'lernor-in-Council.
A nuriber of new appointments are under consideration, and it is
expected that the GO<f:lernor-in-Cou.,cil w~ll act wi th respect to
these soon.

(b) JI· .. • 1") . d '" • · ·l~emoer2n~p on D~a~ vo~~~~ees

The President p~oposed that a ~ew co~~ttee be appointed, to be
called the De-::elcF::ent Commit,tee. This ....:as approved.

2-!embership will consist of the follo~..iing:

Dr. A. G. ~chibald (Chairman)
1atr • ,-- l-lclnnes (Vice-Chairman).:>.

~-!r • ~-l. s. Rcbe~tson

l~. D. Sobey
'tal".. D. Ritcey.... . .:
D~. \'1. A. l-1ac!<a:l

Messrs. Shaw and ~~ley will Aork closely with this committee •
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Board It'.atters'·
(continued)

(a) SchedUZed Board Meetin~s, 1283/84
A proposed schedule had been circulated previously:.
that this is not entirely satisfactory.

It appears

Academic Matters

Reports of .
Standing Committees

It was agreed that the meeting scheduled for 4:00 p.m. October 20
next will be rescheduled for 3:00, Friday, October! 21. Other
changes may be made later. Tne President will hav~ a specific
proposal for the next meeting.

fd) OrientatifJ(L oj Board 14err;bers
The President suggested a meeting for this purpose for 4:00
October 6, 1983. Arrangements will be confirmed.

(a) Programme in Oral. and 11~~2Zofaaial, Surge-py
Dr. Sinclair spoke on this oatter. It has been recommended by
Senate that this programme be extended from three fears to four"•.
It was agreed that this be reco=tmended to the M.P.Ji.E.C., it being
understood that pri·or to implerrtentation the matter! will again be
brought before the Board.

(bJ FaZZ Convocations
The President reminded m~hers ~hat the regular fall~convocation

will be held on October 20, 1983, and a special convocation marking
the one hundreth anniversarl" of th.e f.ounding of the, Law SChool .., ' '\
will be held on October 28, 198.3. He agreed that he would ensuiJ
that members of the Board receive invitations to these.

(aJ Staff ReZatior.s Committee
. A report on staff cha.'1ges 'lias circulated to those lPresent, and

significant points TN'ere reviewe:1 by l~r• George Cooper on behalf
of the Co~nittee~

(b) Finance ard Budoet Corrrrittee
'" "

Miss z. Lin.\letter reviewed the present situation. It now appears
that the de~icit for 1983/84 will be more than hadj previously
been expected. The President described the policy of the M.P.H.E.C.
with respect to deficits; i.e., L~e accumulated o~rating deficit
may not exceed a specified fract.ion of the operati~g grant.

Although a major c~~?aign for f~nd5 is now being ~lanned, it is
believed that donors are unlikel}~ to contribute grieatly for
the purpose of eli~inating the deficit.

(a) Av~it Co~~ttee i

The report of the Audit Co~ittee had been circul~ted with the
agenda, and was reviewed by ~I~. George Piercey. 'lihe report was
approved.

It was agreed that the AUditor.'S fees,.. which had ~reViou.sIY.beep, 'll\....
authorized in the amount of $4,';,000.00, be increa ed to $52,000 • ....-1,
in view of the extra work that ~as been done by t e Auditors.

I

•••••••/3



· '
September 22, 1983
Page Three

...,eports of
Standing Conunittees
(continued)

Emplementation of
Recommendations of the
Ad-Hoc Joint Board/
Senate Committee

Assistance to
Students from
Guyana

President's
Reeort

(d) Building and GPOUnds Commi ttee
Mr. Shaw reported that renovation of the Forrest Building has
been delayed because of the cons.truction strike, and is now
sixty days behind schedule. The project is still within budget.
It is still hoped that the building will be occupied prior to
the beginning of the 1984/85 academic year.

(e) Developmen-c Committee
The President reported that this Committee has met, reviewed its
mandate, and is laying plans.

(f) Investment Committee
Approval was given to a change respecting staff mortgages, as
recommended by the Investment Committee. This recommendation
is attached as an Appendix.

The President referred to a letter that he had sent to the
secretary of Senate on September 12 ..

It was agreed that the agendas, the minute~, etc. of Board
meetings will be sent by the Secretary of the Board to the
Secretary of Senate.

It was agreed to recommend to Senate that ~eetings of the
President's Council, which is being set·up as a result of the
recommendations of the Ad-Hoc Committee, will replace the
regular joint meetings of representatives =ro:!. Senate and Board
required by the statutes.

The Officers of the Board will now take steps to name the Board
members to this Council. If the Senate ap~oirts its meml:ers in
time, the Council may be ope.rating in October ..

The President advised that at the time Prine Minister Forbes
Burnham was awarded an honorary degree, there had been dis­
cussions with President Hicks concerning th.e possibility of some
financial support for students from Guyana. In recent corres­
pondence, the President has suggested that up to two under­
graduate students and two graduate students be supported to the
extent of their fees plus the foreign student differential.
One undergraduate student from Guyana is being thus supported
in the current year. No objections to this !.mdertaking were
raised.

The President referred to the passing of Mrs. Jean MacDonald,
Dr. H. S. Crosby, Mr. Rex Moore and Dr. I~~ A. ~·~cDonald.

He reported that full-time enrollment is, as of the present,
up by about three hundred students, while part-time enrollment
has decreased by about two hund,red students. He pointed out
that these figures are continuing to change.
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I:)
President's Report
(continued)

Adjourn.tnent

He described the following programmes, which had o~erated at
Dalhousie during the recent summer:

(1) A French Immersion programme operated as
in recent years.

(2) Three Elderhostel programmes, each of one
week's duration, took place.

(3) Professor R. I. McAllister and his associates
conducted sessions for a group of public ser­
vants from Zimbabwe. After their stay at
Dalhousie, the group went· on to other parts
of canada.

(4) A group from the Third i'1orld interested in
aquaculture spent some t~e on campus during
the summer. The principal interest w~s shellfish. '

(5) A group interested in ocean management also
visited the campus.

All of these progr~mes, supported by external sources, are
considered to have been very successful. I:)
During the sumner the President attended the Commonwealth Uni­
versities Congress at the University of Birmingham. This gave
him an opportu..T'li ty to meet with his opposite numbers =rom other
parts of the Co~onwealth.

This year certain eYJrollment deadlines were ~nforo~d to -:1 greater
extent than in the past, when it appeared that indreased enroll­
ment would be a problem. Because of the difficulty in planning,
it has been decided that deposits will be required in future
before students are given final acceptance, so the nunbers in
various progr~1mes can be projected more accurate~y ~~an in the
past.

He ackno~Hledged with gratitude the assistance of the Alumni
Association and its officers wi~hrespect to arranging meetings
of alumni that have been held, and that will be held in future.

The meeting adjour-ned at 5:45 p.m.

d~
/-------I _~~ ~~

( .. -- /v.~~
'----' z. Linkletter,

Honorary Secretary

~Q~~
~ ~. Gordon ~rchibald, LL.D.,lo-"-'-' Chairman'


